


Background

Human-animal interactions are a common feature of modern 
intensive farming systems.  However, these interactions 
may have serious consequences on animal productivity 
and welfare.  The behaviour of a stockperson towards 
their animals is largely influenced by the attitudes of the 
stockperson. These attitudes and consequent behaviours 
predominantly affect the animal’s fear of humans which, in 
turn, affects the animals performance and welfare. 

Multimedia training packages: 
ProHand Pigs (farm and processing 
plant) and ProHand Dairy (farm)

Multimedia training programs offer instructional 
consistency, good retention and high motivation amongst 
participants. Scientists at the Animal Welfare Science 
Centre, in collaboration with industry corporations 
(Australian Pork Limited and Dairy Australia), have recently 
developed multimedia training programs, containing the 
key elements necessary to improve the attitudes and 
behaviours of stockpeople. The Animal Welfare Science 
Centre is a joint Centre, established by The University 
of Melbourne, Monash University and the Department of 
Primary Industries, Victoria.  The Centre was developed to 
address animal welfare issues through research, teaching, 
extension and public education.

Prohand Pigs and
ProHand Dairy 

The two programs, ProHand for the pork industry and 
ProHand for the dairy industry, aim to improve the key 
attitudes and behaviour of stockpeople that influence 
animal behaviour, productivity and welfare

•	The programs are presented via the combination of 
interactive CD-Rom, video and group discussions 
facilitated by a qualified trainer.  The computerised 
component allows stockpeople to individually 
undertake the program in a non-threatening setting 
and to progress through the modules at their own pace, 
with opportunity to review progress.

•	The CD-Rom includes a series of reviews and discussions 
on experimental and filed-based research, with video 
footage identifying both appropriate and inappropriate 
behaviours by stockpeople towards animals and the 
consequent animal fear responses.

•	Recommendations on achieving and maintaining 
attitudinal and behavioural change are also provided.  
Group sessions provide an opportunity for discussion 
of the important issues related to achieving these 
changes when handling animals.

•	The program is facilitated by a qualified trainer to small 
groups of stockpeople.

Benefits of utilising multimedia training 
programs in the pork and dairy industries

Properly applied, ProHand (Pigs) and ProHand (Dairy)  
provide the capability to improve the attitude and 
behaviour of most stockpeople towards their animals. For 
example, research in the pig industry to examine the effect 
of the program has shown that by changing attitudes and 
behaviour through ProHand, the fear responses in pigs are 
consequently reduced, resulting in improvements in pig 
reproductive performance by, on average, about 7%.

Similarly, in the dairy industry, an investigation on 94 
farms, indicated a 5% increase in milk yield following 
participation in CowCare, with 83% of farmers reporting 
improvements in their behaviour towards cows and 77% 
reporting improvements in cow behaviour during milking.


